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REPORT TO BOARD OF TRUSTEES 

November 24, 2015 
 

Dan Parr, Director of Education 
 
 
SUBJECT:  SCCDSB Secondary Retention 
 
PREPARED BY: Scott Johnson, Superintendent 
 
 
BACKGROUND: 
 
Maximizing the retention of our Catholic students from elementary into our Catholic secondary 
schools is a very high priority for all leaders in this Catholic school board. That is why our 
strategic plan includes the following goal: Our Catholic elementary and secondary schools are 
first choice for all Catholic families in our region. Our current board-wide and school-based 
strategies to maximize enrolment by Catholic families are under review. 
  
Retention data shows our system has considerable room for growth in maximizing retention to 
our Catholic secondary schools.   

Location 3 year average (%) 3 year Total (%) 
South Schools 70.3 70.4 
North School 75.4 75.4 
Board 72.8 72.8 
   
CTK* 49.4 47.8 
HF* 45.4 46.3 
St. Elizabeth* 27 27.8 

*Wallaceburg retention data highlighted. 
 
School leaders and all teaching/non-teaching staff have a key role in communicating the success 
of our K-12 Catholic education system.  Retention must be the collective responsibility of all 
staff if we are to be successful at ensuring that our secondary schools are “the first choice for all 
Catholic families in our region.” 
 
Retention messages and practices implemented to date: 

1. Administration meeting presentation: September 2, 2015 (presented electronically) 
2. Gift of Catholic Education shared with all P/VP (presented electronically) 
3. Memo to system re: Retention strategy and funds that outline the following expenditures 

to maximize retention:  
a. Take Our Kids to Work Day was on November 4, 2015 (grade 7) – the Board 

covered the cost of busing for students coming from the elementary schools to 
visit the secondary schools. 

b. Grade 6 Arts/Athletic Day – the Board will cover the cost of busing for students 
coming from the elementary schools to visit the secondary schools. The format of 
this day is at the discretion of the secondary school principal. An amount of 
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$1,000 will be transferred to each secondary school’s retention account to cover 
food and other miscellaneous costs associated with the day. 

c. An amount of $5,000 will be transferred to each secondary school’s retention 
account as part of the Margaret Nelson Muskoka Woods Leadership Fund. 

d. Each secondary school is committed to sending its teachers to every elementary 
feeder school to visit Grade 7 and 8 students as part of Teacher/Team Visits. This 
can take any form which secondary principals deem most effective. An amount of 
$3,500 will be transferred to each secondary school’s retention account. 

e. An amount of $2,500 will be transferred to each secondary school’s retention 
account to support the Muskoka Woods initiative. 

f. Margaret Palmer will provide a faith experience for Grade 8 students. 
 

4. November 25, 2015: Wallaceburg retention planning meeting to carefully investigate 
some of the reasons for the historically low retention rates to UCC 

5. December 8 & 9, 2015: Retention planning meeting with secondary schools and 
elementary partners 

a. review each school’s retention data 
b. review retention practices currently in place 
c. brainstorm potential practices to be included in School Retention Plan 
d. principals to determine appropriate targets for retention and prepare a School 

Retention Plan 
6. FOS superintendent to review School Retention Plan and progress during on-going 

school visits 
 
RECOMMENDATION: 
 
 
That the St. Clair Catholic District School Board receive the report: SCCDSB Secondary 
Retention, for information. 


